MILFORD SCHOOL DISTRICT
Milford, Delaware 19963

POLICY
2002

SUPERINTENDENT

The Superintendent of Schools is the executive officer and Secretary of the Board of
Education and is responsible to the Board for the organization, operation and
administration of the entire school program. This encompasses all matters over which the
Board of Education has authority. The extent of the Superintendent's responsibility
requires that (s)he delegate to an administrative staff responsibility for implementing and

supervising various programs and activities.

ADOPTED: 8/17/70; 1/12/76; 7/19/82



