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PREAMBLE

This Agreement is entered into by and between the Board of Education of the Milford School

District, Milford, Delaware, hereinafter called the Board, and the Milford Education Association

Secretaries affiliated with the Delaware State Education Association and National Education

Association, hereinafter called the Association.

11

1.2

21

ARTICLE |
RECOGNITION
The Board hereby recognizes the Association as the exclusive Negotiating
Representative for public school Employees as defined in Title 14, Delaware Code,
Chapter 40, as certified by the Public Employment Relations Board in the
Representation Petition No. 11-10-828. Included in this contract are persons who are
employed within the District; namely all full-time and part-time Secretary Employees.
Excluded from this contract are persons who are employed within the District who are
not represented by the bargaining unit as defined in the Agreement.

Secretary Classifications:

e Clerk: Receptionist

e Secretary: Building Secretary whose main responsibilities are non-financial
duties.

e Senior Secretary: Building/Department Secretary whose responsibilities include
Administrative Assistant and financial duties for that School/Department.

e Financial Secretary: District office Secretary whose responsibilities include
financial duties for all School Buildings.

ARTICLE Il
DURATION OF AGREEMENT
This Agreement shall become effective at 12:01 a.m. July 1, 2021 and remain in full force
and effect until 12:00 midnight, June 30, 2023. Should the Agreement expire, it shall
remain in effect until agreement is reached on a successor Agreement. Either party to this
Agreement shall, no later than February 1, 2021 submit to the other party, notice of
proposed madification or additions hereto. Such notice shall be given to the other party, in

writing, by certified mail.



3.1

3.2

3.3

3.4

3.5

4.1

4.2

ARTICLE Il
UNDERSTANDING OF THE PARTIES
This Agreement incorporates the entire understanding of the parties on all matters, which
were or could have been, the subject of required Negotiations with respect to any such
matter, whether or not covered by this Agreement and whether or not within the
knowledge or contemplation of either or both of the parties at the time they negotiated or
executed this Agreement.

This Agreement shall not be modified in whole or in part by the parties except by a

Memorandum of Understanding (MOU) executed in writing by both parties.

If any provision of this Agreement is held to be contrary to law, then such provision shall
not be deemed valid and subsisting, except to the extent permitted by law, but all other

provisions of this Agreement shall continue in full force and effect.

If action is taken by the Department of Education, State Board of Education, or any State
or Federal Legislation that would impact staff covered under this Agreement, parties
agree to meet and seek to renegotiate sections of this Agreement dealing with action
taken.

Copies of this Agreement shall be made available by the District on the District Website
within 72 hours of board approval after the Agreement is signed. Copies of the initial
Agreement will be distributed to MEA Executive Board members and notification of posted

contract to all employees covered by the Agreement and new Employees thereafter.

ARTICLE IV
GRIEVANCE PROCEDURE
DEFINITIONS
A Grievance shall be defined as a written claim by violated Grievant (member) that the
terms of this Negotiated Agreement have been violated, misinterpreted, or misapplied.
In all Grievance matters, the remedy sought by resorting to this procedure shall be

confined to those areas in which the Board has clear authority to act.

WORK DAYS

Work days are defined as those days the District Offices are open. Days are defined as



4.3

4.4

4.5

4.6

calendar days.

TIME LIMIT

A Grievance to be considered to have been asserted in a timely fashion must have

been brought to the attention of the Immediate Supervisor or the Superintendent (in the

case of the Association’s Grievance) within ten (10) days from the time when the

Employee or Association knew or should have reasonably known of the occurrence of

the situation which is the subject of the Grievance.

NO REPRISALS

It shall be the firm policy of the Board to assure that each Employee has an

unobstructed use of the Grievance procedure without fear of reprisal or without prejudice

of his/her employment status.

REPRESENTATION

45.1

45.2

453

Grievant may, at their option, choose to represent themselves during all
stages of this process or select a third person to represent them. In no
case shall the Grievant be represented by an Employee organization
other than the Association.

If the Grievant chooses to proceed without Representation, the Employer
shall notify the Association of the place and the time of the hearing, and
the Association shall have a right to be present and to state its views at
all levels of this procedure.

If the Employee elects to be Represented, the Employee must still be
present at all levels of the Grievance procedure where the Employee's
Grievance is to be discussed, except that the Employee need not be
present where it is mutually agreed that the facts are not in dispute; and

when the sole question is the interpretation of this Agreement.

ASSOCIATION'S GRIEVANCES

46.1

All Grievances must identify the person(s) aggrieved or the person(s) who
will be affected by the resolution of the Grievance and be signed by a
member of the bargaining unit. The Association may initiate a Grievance
in its name when its rights under the Agreement are claimed to have been

violated.



4.6.2

4.6.3

4.6.4

If the Association files a Grievance as defined, it shall first be presented to
the Superintendent within the time limits designated. The Superintendent
shall inform the Association as to the person and level at which the
Grievance will first be heard. The Superintendent must respond to the
Association within five (5) workdays after receipt of the Grievance or the
matter will be scheduled at Level Three.

All individuals in the group or class that will be affected by a Grievance
filed by an individual or the Association shall be bound to any resolution
that is accepted by the Association.

Employees having a Grievance may attempt to resolve the matter with
their Administrator/Supervisor, in an effort to resolve the problem
informally. The Employee will request a meeting with the
Administrator/Supervisor identifying the issue for potential grievance
within ten (10) days from the time when the Employee knew or should
have reasonably known of the occurrence of the situation which is the
subject of the Grievance. The Administrator/Supervisor shall respond
within five (5) workdays of the date of the informal meeting.

4.7 LEVEL ONE -ADMINISTRATOR/SUPERVISOR

4.7.1

4.7.2

If the Employee does not choose to use the informal procedure or if the
Employee is not satisfied with the disposition of their problem through the
informal  procedure, he/she shall submit their clam to the
Administrator/Supervisor as a formal written Grievance on forms provided
by the District, within ten (10) workdays of the Administrator/Supervisor's
informal response. If the Employee does not use the informal process, then
the Employee shall file the Grievance within fifteen (15) workdays of the
occurrence on which the Grievance is based.

The Administrator/Supervisor shall respond to the formal Grievance within
ten (10) work days. The decision of the Administrator/Supervisor shall finally
resolve the Grievance unless the aggrieved Employee appeals the decision
in writing, within five (5) work days of receipt of the Level | decision or within
five (5) work days from the expiration of the time limit within which the

decision is to be made.

4.8 LEVEL TWO - SUPERINTENDENT

The Grievance will be discussed by the aggrieved Employee and the Superintendent, or



4.9

4.10

411

412

Designee. If the aggrieved party is to be accompanied by legal counsel, the
Superintendent shall be notified at least ten (10) workdays in advance to permit the
Superintendent to be advised by legal counsel if the Superintendent so chooses. The
Superintendent shall give a written decision within ten (10) work days following receipt of
the Grievance.

LEVEL THREE - BOARD OF EDUCATION

The decision of the Superintendent shall finally determine the matter unless the aggrieved
Employee appeals to the Board in writing within ten (10) workdays. A hearing shall be
granted upon receipt of a written request signed by the aggrieved Employee stating a
desire for a hearing on the Grievance. In such cases the Board will notify the aggrieved
Employee as to the time and place of the hearing, taking into consideration the availability
of the aggrieved Employee(s). The aggrieved Employee(s) involved in such hearing shall

have the right:

49.1 To be present at the hearing.

49.2 To hear testimony in the employee's behalf.

49.3 To give testimony in the employee's own behalf.

49.4 To question, either personally, through counsel, or by a Representative of

the Local, State or National Association, any person giving testimony.
(When legal counsel is to be used, the parties shall be notified in advance to
permit the other party to be advised by counsel, if they so desire.)

The Board shall hold a hearing on the Grievance within fifteen (15) workdays after receipt
of the appealed grievance to the Board. The Board shall submit its written decision within

ten (10) workdays following the hearing on the appealed grievance.

LEVEL FOUR - SUBMISSION TO BINDING ARBITRATION
The decision of the Board will finally determine the matter unless the grievant submits a

demand for arbitration within ten (10) workdays thereafter.

PROCEDURES FOR ARBITRATION

Following the Board’s receipt of the demand for arbitration, the Board and the Grievant
shall, within fifteen (15) workdays, petition the state for an independent arbitrator in
accordance with Section 4013 (c) of Title 14 of the Delaware Code. The petition shall state
in reasonable detail the nature of the Grievance, the remedy requested, and the provisions

of the Agreement which the Grievant claims to have been misinterpreted, misapplied, or



4.13

4.14

4.15

violated. The Association’s attorney shall represent the Grievant at the arbitration level.

REDIRECTING PRINCIPLES
No claim by an Employee or the Association shall constitute an arbitral matter or be

processed through arbitration if it pertains to:

4.13.1

4.13.2

4.13.3

4.13.4

Any matter that, according to law, is either beyond the scope of Board
authority or which is illegal for the Board to delegate.

Dismissal or discharge of an Employee or non-renewal of an Employee's
contract.

Administrative decisions relating to the involuntary transfer or reassignment
of an Employee when it is necessary to satisfy requirements of law, a court
order, affirmative action programs mandated by State or Federal agency, or
being the least senior in the building.

Any matter that is specifically excluded from arbitration in accordance with
Section 4013 (c) of Title 14 of the Delaware Code.

ARBITRABILITY

4.14.1

4.14.2

If the Superintendent or his/her Designee disagrees as to the arbitrability of
the dispute, he/she may request a conference to discuss the issue of
arbitrability and to seek to resolve the differences between the parties.

If the disagreement over arbitrability persists, the Arbitrator appointed under
the procedures set forth herein shall rule upon the question of arbitrability
prior to hearing the merits of the dispute in question. The same Arbitrator
shall schedule a second meeting to hear the dispute on its merits if the

dispute is judged to be arbitral.

PROCEDURES

4.15.1

4.15.2

Section 4013 (c) of Title 14 of the Delaware Code shall control the
arbitration proceeding. A copy of the current language of Section 4013 (c)
is attached as Appendix J. The arbitrator's decision will be the final
resolution.

The arbitrator’s decision, shall not amend, modify, nullify, ignore, or add to
the provisions of the Agreement and must be based solely and only upon
his/her interpretation of the meaning or application of the express relevant

language of the Agreement.



416 COST OF ARBITRATION

4.17

4.16.1

The costs for the services of the Arbitrator, including per diem expenses, if
any, and actual and necessary travel, subsistence expenses, and the cost
of the hearing room will be equally shared by the Board and/or the
Association in accordance with Section 4013(c) of Title 14 of the Delaware
Code. Any other expenses incurred will be paid by the party incurring the

same.

MISCELLANEOUS

417.1

4.17.2

4.17.3

4.17.4

4.17.5

4.17.6

4.17.7

4.17.8

Where the parties mutually schedule Grievance proceedings during school
time, persons proper to be present shall suffer no loss of pay. In the event of
a disagreement whether a person is proper to be present at the Grievance,
such disagreement shall be subject to resolution through the Grievance
procedure.

The Association agrees that when a Grievance requires either multiple
witnesses or Grievant, the Association will arrange for the scheduling of
such people in such a manner as to avoid cumulative testimony and to
minimize disruption and expense to the Board and/or Association.

All documents, communications and records dealing with the processing of
a Grievance shall be filed in a separate Grievance file. The Grievance form
shall not be kept in the personnel file.

The Employer shall provide the Association with copies of all written
decisions at each level.

It is understood that the Employees shall, during and notwithstanding the
pendency of any Grievance, continue to observe all assignments and
applicable rules and regulations of the Employer until such Grievance and
any effect thereof shall have been fully determined.

Forms for filing Grievances shall be prepared jointly by the Employer and
the Association. The Employer shall provide the forms to the Association so
as to facilitate operation of the Grievance procedure. The forms can be
found on the website (www.milfordschooldistrict.org) and in Appendix C.
Hearings at any level of this procedure may be waived by mutual agreement
of the parties. Time limits may be extended by mutual agreement.
Grievances relating to suspension may be initiated at Level 2 of the

Grievance procedure.


http://www.milfordschooldistrict.org/

5.1

5.2

6.1

6.2

6.3

ARTICLE V
NON-DISCRIMINATION
The Milford School District is an Equal Opportunity Employer and does not discriminate
in employment or in educational programs, services or activities on the basis of race,
color, creed, religion, gender (including pregnancy, childbirth and related medical
conditions), national origin, citizenship or ancestry, age, disability, marital status, veteran
status, genetic information, sexual orientation, gender identity, or upon any other

categories protected by federal, state, or local law.

The Board and the Association agree that they will not discriminate against any Employee
covered by this Agreement by reason of the Employee’s participation in any legally

protected labor relations activities.

ARTICLE VI
LIAISON COMMITTEE
The Association members of each School Building shall elect a Liaison Committee for each
school which shall meet informally with the Principal at least once a month at a mutually
convenient time, not concurrent with Committee Members' pupil contact obligations, for the
duration of the school year, to discuss building concerns and issues. A summary of each
meeting, prepared by the Building Representative and the Principal, shall be forwarded to
the Superintendent and emailed to building staff within five (5) workdays.

Said Committee shall consist of a minimum of three (3) and a maximum of six (6)
members in the School Building. The Building Membership shall identify representatives

on the School Liaison Committee.

There shall be a District Liaison Committee open to the Association President and one (1)
Teacher Representative from each School and one (1) Paraprofessional, one (1) Custodian
and one (1) Secretary from the District. The Committee shall meet with the Superintendent
or Designee. Such meetings shall be held monthly with the time and date mutually
arranged by the Association President and the Superintendent. Building level issues that
have not been addressed at the building level Liaison Committee meetings with the
Principal will not be discussed at the District Liaison Committee meeting, except by mutual
agreement.

6.3.1 The District Liaison Committee will review Inclement Weather days and the

effect of hours/days missed during the February, March, and April District

10



7.1

7.2

7.3

7.4

7.5

7.6

Liaison Committee meetings. With prior notice to the MEA President, the
Superintendent may invite additional administrators to participate in the

discussion.

ARTICLE VII
RIGHTS OF THE MILFORD EDUCATION ASSOCIATION
The Association shall have the right to use school buildings at a time when Custodial staff
are normally on duty. Such use shall not require the assignment of additional personnel
nor the extensive use of Custodians to prepare for and return facilities ready for normal

school use following the meeting or event.

The Association agrees to reimburse the District for actual costs incurred if school facilities
are requested for use at a time when buildings are not normally in use and staffed with

Custodial personnel.

The Board agrees to permit the Association the exclusive use of one bulletin board in
Faculty Lounges for the purpose of posting official Association notices. The authorized
Association representative of each building shall be responsible for the posting and removal
of all such notices and the content thereof. All notices, prior to posting, shall be signed by
the authorized Association Representative of that building or officer of the Association. The
authorized Association Representative shall not be authorized to post material of a religious

or political partisan nature.

Duly authorized Representatives of the Association and their respective affiliates shall have
the right to transact official Association business on School Property provided that this does
not interfere nor interrupt normal school operations in any way as reasonably determined

by the building Administrator/Superintendent.

All Elected Officials and Representatives of the Association in each building may make

reasonable use of work breaks for the conduct of Association business.

The Association shall have the right to use school facilities and equipment, including
computers, copiers, and fax machines normally provided for employee use, when such
equipment is not otherwise in use. The Association may use school business equipment
within the following guidelines:

7.6.1 The use of email, faxes, and photocopies to disseminate Association

11



7.7

7.8

7.9

7.10

information.

7.6.2 Copies of the Board of Education’s minutes/agendas shall be made
available at the time of issuance to the Board. Drafted minutes shall be
made available for the MEA President within seven (7) calendar days of the
Board meeting. Said minutes will be confidential and shared with nobody
other than MEA Executive Board members.

7.6.3 The use is strictly to service the legitimate business of the Association, such

as the duplication of records, notices, correspondence, etc.

7.6.4 Equipment shall not be removed from school buildings.
7.6.5 The purpose is for the internal distribution of the Association.
7.6.6 Supplies in connection with such equipment use will be furnished or paid for

by the Association.

The Association President or Designee shall be permitted to address new Employees
during the orientation program. The Association will be given adequate time (1-1.5 hours
during the regular day) to take new Employees to breakfast or lunch during one of the
orientation days.

The Association shall be granted ninety (90) minutes for the purpose of a general meeting
during the working hours following the District opening program, of which sixty (60) minutes
is to hold a meeting and thirty (30) minutes is for transportation time back to Member’s
respective School Buildings. Building Administrators will not schedule other activities during

this time.

The Superintendent and Association President will agree on a day at the start of the school
year during the second and third week in each school month that shall be reserved for the
Association to conduct Association business. The Administration will not schedule any
meetings that may interfere with such meetings on these days. All Members involved in
these meetings may leave their respective building after notifying the Building

Administration.

Release time for any member of the Association who holds an office in the State
Association shall be dictated by 14 Delaware Code, 1318. The local Association President
shall have a total of ten (10) days per school year of release time of which five (5) days are
transferable to other Association officers to conduct Association business as determined by

the Association. It is understood between the parties that this paragraph does not provide

12



7.11

7.12

7.13

7.14

7.15

7.16

8.1

for Association activity of the above officers within school buildings during school hours. If

a substitute is required, the Association shall pay the salary of such substitute. Days taken

pursuant to this paragraph will not be charged against sick leave.

7.10.1 During the time of Contract Negotiations and Bargaining, the District will pay
the salary of substitutes for up to five (5) Association members.

The Board will make the Staff Directory and the Board Policy Manual available online. All
policy changes shall be forwarded to the Association President within five (5) work days of
Board approval. The Board shall also make the negotiated contract available online within

ten (10) workdays of ratification by both parties.

Administration regulations and guidelines setting forth procedures for implementing Board
policies that affect Employees shall be made available for informational and procedural

purposes to said Employees.

The Board agrees to furnish the Association, in response to reasonable requests, all
previously prepared public information concerning annual financial reports and audits,
agendas, and minutes of Board meetings, that shall assist the Association in developing
intelligent, accurate, informed, and constructive programs on behalf of the Employees and
their students.

The Association, to the exclusion of all rival unions, shall have the exclusive use of the

school mailboxes and interschool mail facilities.

The Board agrees that the MEA District Liaison group and the Superintendent shall work
together in the development of the District calendar. A draft of the proposed calendar must

be sent out, by the District, to all Members ten (10) days prior to Board approval.

When any proposed changes affecting Secretaries are drafted for Board review, a

committee inclusive of a Secretary Association Representative shall be formed.

ARTICLE VI
MANAGEMENT RIGHTS
The Association recognizes the legal responsibility and authority of the Board to serve as
the policy-making body for the District. The Board, therefore, maintains and exercises all

power, rights, authority, duties, and responsibilities conferred upon and vested in it by

13



8.2

8.3

8.4

8.5

9.1

the Legislature of the State of Delaware. These include, but are not limited to, the
determination of functions and programs, standards of service, utilization of technology,
organization structure, and curriculum; the preparation of budgets, and the determination
of the District's financial policies and accounting procedures; and the employment,
assignment, transfer, promotion, discipline or discharge for cause of all District

Employees except as specifically modified by this Agreement.

All Administrative action necessary to implement Board decisions remains reserved to
and exercised at the discretion of the Superintendent of Schools exclusively, except as

specifically modified by the Agreement.

The Association recognizes the Administration's right to require regular and prompt
attendance from its Employees as a condition of continued employment in the Milford
School District. Any Employee who receives a dock in pay due to excessive absences or
unexcused leave in two (2) years within a five (5) year cycle shall be subject to
disciplinary action up to and including dismissal unless the absences were due to
documented catastrophic circumstances.

If the State Legislature makes changes to Delaware Code to restrict the maximum
yearly number of vacation days allowed for state funded compensation for twelve-month
(12) Employees, the Administration has the right to modify the vacation rates negotiated
in this Agreement to coincide with the maximum yearly rate established by State Law.
This change would take effect in accordance with the effective date established in any

Legislation regarding this matter.

All Employees will review, sign, and follow the Acceptable Use Policy for Technology.

ARTICLE IX
EMPLOYEE PERSONNEL FILES

The Employee’s official file shall be maintained by the District administration.

9.11 The Employee, upon request to the Superintendent or Designee, may
examine all material in said Employee’s District personnel file except pre-
employment references, which shall be removed from the file prior to
examination by the Employee.

9.1.2 Material not restricted by provisions of paragraph 9.1.1 above, which would

adversely affect an Employee’s current employment, reemployment by the

14



10.1

10.2

9.1.3

9.14

9.1.5

9.1.6

9.1.7

District, or future employment by the District, or future employment
elsewhere shall not be placed in the Employee’s personnel file unless the
Employee has had an opportunity to review said material. The Employee
shall acknowledge this opportunity by signing the document that has been
filed. The signing of the document in no way indicates agreement with the
contents.

The Employee shall have the right to submit a written response to such
material and that answer shall be attached to the file copy.

A copy of any material in the file except pre-employment references will be
made available to the Employee upon request.

The personnel file shall not be taken from the personnel office by an
Employee and shall be examined in the presence of the Superintendent or
Designee.

The Employee may have an Association Representative present during the
inspection of the materials in the file.

Upon written request to the Superintendent or Designee, an Employee may
examine their personnel file and designate information which he/she feels
should be discarded as obsolete or inappropriate to retain. Such
information shall be reviewed jointly by the Employee and the
Superintendent or Designee. Information shall be destroyed upon mutual
agreement after reviewing the Delaware Public Archives’ school district
records retention schedule. On information that is not mutually agreed
upon, the final decision on the retention or disposal of the material shall
remain with the Superintendent and/or the Delaware Public Archives’ school

district records retention schedule.

ARTICLE X
SALARIES

The Board agrees to deduct the periodic Association membership dues uniformly

required by the Association as a condition of acquiring or retaining Membership in

accordance with the Constitution and By-Laws of the Association from the salaries of

Employees who individually and voluntarily certify that they authorize such deduction and

who execute the "Authorization for Check-Off of Dues Form."

Such deductions and disbursements shall be made in compliance with Delaware Laws

and under rules established by the State Treasurer.

15



10.3

10.4

10.5

10.6

10.7

111

11.2

The Association shall certify annually to the Board the current Membership dues. Any
change in the rate of membership dues shall be given to the Board in writing at least
ninety (90) workdays prior to the effective date of such change.

The Board shall provide for payroll deductions as allowable by the State of Delaware which
may include tax sheltered annuities, charitable organizations, and other deductions as
specifically directed by the Employee, in accordance with applicable statutes and state

regulations.

The Association shall indemnify and hold the Board harmless against any and all claims,
demands, suits, and other forms of liability that shall arise out of or by reason of, any
action taken or not taken by the Board at the direction of the Association for the purpose

of complying with the provisions of this Agreement.

The salaries of all Employees covered by this Agreement shall be the salaries prescribed
by 14 Delaware Code, Chapter 13, plus a supplement from Local School District Funds.

The Board agrees to annually calculate the costs of other Districts' Employee benefit
programs along with salary in order to calculate the relative position of Milford Employee
groups in relation to other similar Employee groups in Kent and Sussex Counties. These
factors shall henceforth be considered during all Negotiations and will be shared annually
with the leadership of the Milford Education Association and the Board of Education.

ARTICLE XI
RECOGNITION AND DEFINITIONS
The term "Employee" as used herein shall include all Secretarial Employees exclusive of
Administrative and Supervisory personnel, as defined in the bargaining unit as
established in the appropriate Public Employment Relations Board Representation
Petition No. 11-10-828 dated December 7, 2011.

Definitions:

11.2.1 The term "Board" or "Employer,” as used hereinafter, shall mean the
Milford
School District Board of Education.

11.2.2 "School" as used in this Agreement means any of the buildings and

grounds owned and maintained by the Board.

16



12.1

12.2

12.3

11.2.3 "Principal" includes the Administrator of any work location or Designee.
11.2.4 "Supervisor” includes the Administrator of any work location or Designee.
11.2.5 "Probationary Employee" shall mean a newly hired Employee who does
not gain Grievance rights for termination under this contract until the
successful completion of a ninety (90) calendar day probationary period.
11.2.6 During the life of this Agreement, the Board shall not adopt any policy

inconsistent with the provisions of this Agreement.

ARTICLE XII
SECRETARIAL RIGHTS
Pursuant to Title 14, Chapter 40, Delaware Code, the Board hereby agrees that
employees of the District shall have the right freely to organize, join and support the
Association and its affiliates for the purpose of engaging in collective negotiations and
other concerted activities for mutual aid and protection. As a duly elected body
exercising governmental power under the laws of the State of Delaware, the Board
undertakes and agrees that it shall not directly discourage or deprive or coerce any
employee in the enjoyment of any rights conferred by this law, or other laws of
Delaware, or the Constitution of Delaware and the United States, that it shall not
discriminate against any employee with respect to hours, wages, or any terms or
conditions of employment by reason of his/her membership in the Association and its
affiliates, his/her participation in activities of the Association and its affiliates, Collective
Negotiations with the Board or his/her institution of any Grievance, complaint or
proceeding under this Agreement or otherwise with respect to any terms or conditions of

employment.

Nothing contained herein shall be construed to deny or restrict to any Employee such
rights as he/she may have under Delaware School Laws or other applicable laws and

regulations.

Employment Status

12.3.1 Each newly hired Secretary shall be considered a "Probationary
Employee" for a period of ninety (90) calendar days extending from and
including the first day of actual work for the District after the date of
appointment by the Board of Education.

12.3.2 If during the ninety (90) calendar day probationary period, the District

terminates the employment of a "Probationary Employee", the termination

17



12.4

12.5

12.6

12.7

12.8

shall not be appealable through the Grievance Procedure.

12.3.3 After successful completion of a ninety (90) calendar day probationary
period, the "Probationary Employee" shall be considered a regular
"Employee" of the District.

12.3.4 All Probationary Employees shall be formally observed by his/her
Immediate Supervisor within the first sixty (60) workdays of employment
with the District.

Prior to any meeting with an Administrator/Supervisor, an Employee shall be informed of
the purpose of the meeting. An Employee may request Representation of his/her choice
prior to, or at any point, during a meeting. If the Employee requests Representation, the
Administrator/Principal shall postpone the meeting in order for the Employee to secure

Representation. The postponed meeting shall be held within five (5) days.

Whenever any Employee is required to appear before their immediate Supervisor,
Superintendent, Building or District Administrator, the Board or a Board committee member
concerning any matter which could result in discipline or adversely affect the Secretary’s
continuation of employment or salary level, he/she shall be given forty-eight (48) hours prior
written notice of the meeting setting forth the reasons for the appearance and shall be
entitled to have representation from MEA, DSEA and NEA present to advise him/her.
Matters not indicated in the written notice shall not be discussed at the meeting, except by
mutual consent of all the parties present. Should the need occur, the District shall place
Employees on Administrative Leave with pay to investigate such matters under the

provisions of this article.

No Employee shall be prevented from wearing pins or other identification of membership

in the Association or its affiliates.

District administration and building administration will recognize all secretaries annually

on Administrative Professional’s Day.

PUBLIC CRITICISM — Any criticism by a Supervisor, Administrator, or Board member of an
employee’s professional competence shall be made in confidence, and not in the presence
of students, parents, peers or public gatherings including online and social media platforms.
Any criticism of the competence of a Supervisor, Administrator, or Board member by an

employee or the Association shall be in confidence, and not in the presence of students,
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13.1

13.2

13.3

parents, peers or public gatherings including online and social media platforms.

ARTICLE XIII
SENIORITY, LAYOFF, AND RECALL
Reduction of Secretarial personnel shall be accomplished by seniority. Seniority shall be
defined as the length of continuous full-time service in the District in a Secretarial
classification.
13.1.1 An Employee shall lose his/her seniority and all rights thereto under this
Agreement for the following:
D) resignation or discharge for just cause;
2) retirement;
3) failure to return to work from leave of absence or to notify the
District of intent to return to work within the specific time
requirements shall be considered a voluntary resignation;

(4) failure to respond to a proper recall notice.

The person with the least seniority in the District shall be laid off first.

Seniority lists shall be created for each Secretary classification which shall include:

Clerk, Secretary, Senior Secretary, and Financial Secretary. The District will provide

seniority lists no later than March 1%. The Employee's seniority shall be established as

the date of hire with the Milford School District in a Secretarial classification.

13.3.1 If a reduction in force is necessary beyond normal attrition, the
Superintendent shall determine the number of positions that will be
reduced and the level from which the reductions will be made as well as
the date such reductions are needed and shall apprise the Employees of
this information ten (10) work days prior to the effective date of the
reduction.

13.3.2 Provided the laid off person has sufficient seniority, the Employee may
“bump” any Employee holding a position in the same or lower level. The
Employees will have thirty (30) days to dispute the seniority list.

13.3.3 Any Employees who are “bumped” shall have the same rights set forth
above for laid off Employees.

13.3.4 An Employee exercising the right to “bump” shall receive the salary rate
of the level into which the “bump” takes place.

13.3.5 In the event that two (2) or more Employees have the same length of
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13.4

13.5

14.1

service in any classification, or area of certification, the following criteria
shall be used in the order enumerated as tie-breakers.

(2) Total length of service in the District, as per date of hire, in a

Secretarial
Classification.

2) Educational or training levels associated with the classification

3) Total length of service in public or private schools in Delaware.

(4) A lottery as established by the Superintendent and MEA

Representative.

Laid-off Employees shall be recalled to the same or lower classification from which they

were laid off. The same criteria used to reduce Employees shall be used to recall them

with the last person laid off being the first person recalled. Recalled Employees shall

receive the salary of the position to which they are recalled. Employees on approved

leaves of absence shall be subject to the layoff provisions of this Agreement.

13.4.1

Time lost by an Employee laid off under the provisions of this Article, who
is subsequently recalled, shall not be considered to interrupt continuous
service; but such time shall not be counted toward additional service or
be a criterion for benefits as set forth in this Agreement

Employees shall remain on the recall list for a period of eighteen (18) months from the

last day worked.

ARTICLE XIV

HOLIDAYS, VACATIONS AND COMPENSATORY TIME

The following holiday schedule will be observed by all twelve-month, full-time employees

of the Milford School District and schools will be closed:

Independence Day
Labor Day
Thanksgiving Day
Thanksgiving Friday
Christmas Day

New Year's Day

Martin Luther King Day
Good Friday

Easter Monday
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= Memorial Day

= General Election Day (every two years)
= Return Day (Half Day every two years)
= Presidents' Day

= Veterans' Day - November 11

14.2 Holidays that occur on a non-work day including a weekend, shall be observed in

14.3

14.4

accordance with Title 1, Chapter 5, 8501, Delaware Code, as amended.

Winter Closure of School Facilities

14.3.1

14.3.2

All twelve-month (12) Employees are required to take annual leave or up to
four (4) days of compensatory leave during the winter break as school
facilities will be closed. The Superintendent has the right to open District
facilities for special maintenance or other needs and to seek volunteers to
work. Any Employee working during this time will be permitted to use his/her
vacation days at another time during the year or receive additional
compensation for the days worked.

Beginning July 1, 2003, twelve-month Employees on staff prior to the winter
holiday break, shall have six (6) of their total yearly vacation days front
loaded and held to insure sufficient vacation time available for the winter
holiday closure. Twelve-month (12) Employees will then earn their remaining
vacation days on a pro-rated basis at the end of each month.

The following vacation schedule shall apply to all full-time twelve-month (12) personnel:

14.4.1
14.4.2

14.4.3

14.4.4

Vacation period: Fiscal Year, July 1 to June 30.

Experience for vacation purposes shall include only continuous employment
in the District from the date last hired.

Authorized vacation may be taken up to the number of days earned after the
first six (6) months of employment. Earned days will be added after each
month. Vacation time will not be approved against future vacation credit.
Employees shall be permitted to take all earned vacation time within the
twelve-month fiscal year beginning July 1 and ending the following June 30.
Every Employee shall be permitted to take off at least ten (10) consecutive
vacation days between July 1 and September 1, provided the Employee shall
request the vacation leave time prior to April 1. Within fifteen (15) days

following the submission dates described herein, all requests shall be
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14.4.5

14.4.6

14.4.7

14.4.8

approved or denied with due regard to the following considerations:
(@) Sufficient remaining staff to provide for the operations required in the
district or
the school on the dates requested.
(b) When necessary, conflicts for specific dates shall be resolved by
seniority.
(© It shall be the Employee's responsibility to reschedule
immediately
when any dates are not approved.
(d) Dates not approved under these conditions shall be permitted to
accumulate to
a maximum of forty-two (42) vacation days.

Beginning July 1, 2003, vacation is authorized to be earned as follows:

Years Continuous Service Days Per Month Days Per Year
0 through 5 years 15 18
6 through 15 years 1.75 21
16 and over 2.0 24

Twelve-month (12) Employees who maintain a good attendance record
may earn up to two additional vacation days per year. Two (2) additional
vacation days shall be granted if an Employee is absent for three (3) or
less days in the prior fiscal year. One (1) additional vacation day will be
granted to Employees who are absent only four (4) days in the prior fiscal
year. Employees must have one full calendar year of employment with
the District to be eligible.

Accrued vacation time with another State Agency shall not be transferred
to the District.

Persons employed on or before the 15th of the month will receive full
credit for that month. Persons resigning after the 15th of the month will
receive full credit for the month,

Vacation days may be accumulated up to a maximum of forty-two (42)
and carried over to the next fiscal year. At the end of a fiscal year, if an
Employee has accumulated more than forty-two (42) days, such vacation
leave shall be adjusted to forty-two (42) days at the end of that fiscal year.

Prior to the end of the fiscal year, any Employee whose accumulated
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14.4.9

14.4.10

14.4.11

14.4.12

14.4.13
14.4.14

14.4.15

14.4.16

14.4.17

vacation days will exceed forty-two (42), shall be granted vacation leave
on one occasion annually up to a maximum of ten (10) consecutive days,
provided the leave is taken between May 1 and June 30 of that fiscal
year.
Vacation time is earned during an approved leave of absence with pay,
but is not earned during a leave of absence without pay.
For school delay due to inclement weather, Secretaries will report with all
other Employee groups represented by MEA (excluding Custodians) and
shall not be required to extend the workday beyond their normally
scheduled working hours.
For school closings due to inclement weather, with the exception of
States of Emergencies in which Secretaries will not be required to report,
an Employee not reporting to work as directed by the Superintendent,
reasonable travel delays notwithstanding, will have time not worked
charged against accrued vacation. In the event the Employee’s vacation
leave balance is insufficient, time not worked will be charged in the
following order:

1) sick leave/personal days, or

2) leave without pay.
Delaware Code will be applied as applicable to the condition including
State of Emergency and other contingencies.
Unexcused absences shall be charged against accrued vacation.
Except in emergency situations, vacations must be requested at least two
(2) working days prior to the actual vacation date.
Employees may earn compensatory time with prior written approval from
their supervisor as compensated in 16.3.
Employees will be provided with access to their annual record of their sick
leave and vacation balances through Data Service Center. Compensatory
time will be maintained at each building/department level and submitted
monthly to the District Office pursuant to state auditing regulations.
Compensatory time may be taken with two (2) days notice by leave
request form. All requests shall be approved or denied at the building
level with due regard to the following:
(a) Sufficient remaining staff to provide for the operations required in

the district or the school on the dates requested and

(b) When necessary, conflicts for specific dates shall be resolved by
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15.1

16.1

14.4.18

seniority.

In the case of an Employee emergency, the Employee will be
permitted to use earned compensatory time for up to two (2) consecutive
days by notifying their Supervisor or Designee of the emergency and the
need to utilize compensatory time. This leave will be granted in the
absence of any District emergency.

Compensatory time may be accrued on a calendar year basis beginning
January 1 and must be used by December 31 each year. Earned
compensatory time not used by December 31 each year will be forfeited.
Any exceptions will be mutually agreed upon with the Employee’s Direct

Supervisor.

ARTICLE XV
LEAVE OF ABSENCE

The Employer agrees to comply with all the provisions of Titles 14 and 29 of the

Delaware Code, relating to leaves of absence.

ARTICLE XVI
HOURS OF WORK AND PREMIUM RATES

Work Hours/Breaks:

16.1.1

16.1.2

16.1.3

Employees shall be entitled to a duty-free work break with pay of fifteen
(15) minutes duration during each half of the work day or in lieu of the
fifteen (15) minutes morning and afternoon break will be entitled to a one
(1) hour duty-free lunch.

Normal working hours for the upcoming school year will be established by
August 1 and will fall within the range of seven (7) am to five (5) pm.
During non-Teacher work weeks, Employees may, with the approval of
their appropriate Supervisor, work flexible hours to meet their individual
needs within the thirty-seven and one-half (37.5) hour work week.
Compensatory time, in accordance with Article XVI, shall also be
available for use during this time. Beginning and ending dates for flexible
work schedules during the summer months shall be tentatively scheduled
by February 15 annually between MEA representatives and the
Superintendent or designee. Beginning and ending dates for flexible work
schedules during the summer months will be set by May 1 annually

between MEA representatives and the Superintendent or designee.
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16.2

16.3

17.1

16.1.4

When students are present:

In all Elementary buildings, the District shall make a good faith effort to
provide a substitute for secretaries who use more than two (2)
consecutive days of sick leave or vacation leave. Coverage to begin on
the third (3) consecutive day of absence.

In all secondary buildings, the District shall make a good faith effort to
provide a substitute for secretaries who use more than three (3)
consecutive days of sick leave or vacation leave. Coverage to begin on
the fourth (4) consecutive day of absence. For the secretary whose
primary job function is the main office, coverage begins on the second (2)

consecutive day of absence.

Employees who are required to work more than thirty-seven and one-half (37 1/2) hours

per week, exclusive of lunch, will be paid one and one-half (1 1/2) times the regular

hourly rate of pay for each hour worked beyond thirty-seven and one-half (37 1/2) hours

or compensatory time at the same rate, as mutually agreed upon by the Employee and

Immediate Supervisor, prior to performing the overtime. If more than one-half the

Employees in the same building request to take compensatory time on the same date,

such time shall be assigned on the basis of seniority.

No Secretaries shall have their work hours reduced or be laid off as a result of

subcontracting.

Vacancies
17.1.1

17.1.2

ARTICLE XVII
VACANCIES, TRANSFERS, AND PROMOTIONS

The Superintendent or his/her Designee will post on the District
Personnel Web Page (www.milfordschooldistrict.org) all known
Secretarial vacancies as they occur. Notices shall be posted seven (7)
days prior to the application deadline. Consideration will be given to all
Secretary personnel who apply. Secretary personnel who desire to be
considered for transfer to another position shall file a written statement of
such desire with the Superintendent or his/her Designee.

The written notice of a vacancy shall contain:

D Position Description;

(2) Location;
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17.2

17.3

17.1.3

17.1.4

17.1.5

(©)) Deadline for Application;

(4) Person to whom application to be submitted.

The decision on transfers and promotions shall be based upon relative
knowledge, skills and abilities of the respective applicants for the position
to be filled, with the person having the highest degree of these attributes
receiving the transfer or promotion. In considering the applicant's
"abilities," the Employer may consider aptitude, past performance and
references. When all three (3) of these criteria (knowledge, skills and
ability) are equal, the position shall be awarded to the applicant with the
greatest seniority.

If an Employee is denied transfer or promotion, the Employee shall be
entitled, upon request, to a meeting with the appropriate Supervisor. The
Employee shall be entitled to be accompanied by a Representative and to
discuss with the official the reasons for the denial.

The Vice-President of the Bargaining Unit, in coordination with Human
Resources Director, Superintendent, or Designee shall have the right to
appoint an Association Representative to serve on each job interview

committee.

Involuntary Transfer

17.2.1

17.2.2

17.2.3

Involuntary transfers shall not take place until volunteers are sought,
District-wide, except in cases of specific Building need, at which point the
Association will be notified in writing.

When a vacancy occurs, volunteers will be sought before section 17.2.3
goes into effect.

Staff members are subject to transfer on the basis of the current and
future needs of the school district. Employees will be notified of the
transfer ten (10) workdays in advance of the change; in no case will a
transfer be made without meeting with the Employee involved. The

Employee with the least seniority will be the first to be transferred.

Building Change Staffing Procedures

In the event that Building staff changes are due to redistricting, reorganization, or

population shifts, including School Building opening and closings, job

positions/assignments will be preserved to the extent possible after any applicable

reduction in force as required in Article Xlll is made. If there are still staffing changes
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18.1

18.2

18.3

18.4

18.5

18.6

necessary, volunteers will be sought first and Seniority shall be given preference. In the
situation where there are no volunteers, the least senior staff based exclusively on
District years of service in the classification area, will be transferred to fill those
positions.

ARTICLE XVIII
PERSONNEL EVALUATIONS
Secretary personnel shall be given a draft copy of any evaluation report and shall
examine such report with the person preparing it within eight (8) days of the completed

evaluation.

If the Employee wants to have another meeting to discuss any matter raised in the
evaluation report, he/she must file a request with the Supervisor within five (5) days after

the initial meeting.

After such review, the Employee shall sign the evaluation report to indicate awareness of
the contents of the evaluation report. The signature of the Employee shall mean only that
the report has been seen and discussed,; it shall not indicate agreement or disagreement
with the report.

Provisions shall be made for the Employee to write a statement concerning the
evaluation, whether the Employee agrees or disagrees, and such statement shall be

included with the report.

Any complaints regarding Secretarial personnel made to any member of the
Administration by any parent, student, or other person, which is reduced to writing, shall,
within eight (8) days of the complaint, be brought to the Employee's attention. The
Principal or Supervisor shall meet with the Employee to apprise the Employee of the full
nature of the complaint. The Employee shall have the opportunity to rebut the allegations
of the complaint. If the Employee is not satisfied with the results of the meeting(s) with

the Principal or Supervisor, the Employee may file a Grievance.

Any Secretary who receives an evaluation with an area marked "needs improvement" or
"ineffective”, shall receive an "improvement plan" which shall be mutually developed by
the Employee with the Employee's Immediate Supervisor and/or the Building Principal.

An improvement plan shall cover not more than a six (6) month period of time and a re-
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19.1

19.2

19.3

20.1

21.1

evaluation of the Employee shall occur within the time frame of the improvement plan.

ARTICLE XIX
FAIR DISMISSAL PROCEDURE
No Employee shall be discharged, disciplined, reprimanded, reduced in rank or

compensation, or given an adverse evaluation of his/her services without just cause.

In the event the Employer intends to dismiss an Employee for just cause, the Employer
shall provide a written notice of such intent, containing a statement of the reasons
constituting just cause and shall follow Board Policy 4214, Rules of Procedure for
Conducting Disciplinary Hearings for Non-Certified Personnel. Under said policy, the
employee may, within ten (10) days after receiving a decision, appeal the decision to the
Board.

Any appeal to the Board from a hearing conducted under Policy 4214 shall result in an
appeal hearing before the Board. The procedure to be followed at the Board hearing
shall be as set forth in Board Policy 4211 for a Level 11l Grievance hearing.

ARTICLE XX
PERSONAL FREEDOM
The personal life of an Employee is not an appropriate concern for the attention of the
Board except as it may directly inhibit the Employee from performing properly his/her

assigned functions during the workday.

ARTICLE XXI
SAFETY
The Employer and the Association shall cooperate in the enforcement of safety
regulations. However, should Employee believe that an unsafe or unhealthy working
condition exists, he/she shall notify their Supervisor immediately and provide all factual
information relating to the situation. The District shall immediately investigate the matter
and inform the Employee and an Association Representative of the results of its
investigation and of any corrective action to be taken, within five (5) working days after
the completion of the investigation. If the Association is not satisfied with the
investigation, a third (3") party investigation shall be conducted and the results will be

considered final.
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21.2 The Principal or Designee and/or Building and Grounds Supervisor shall inform the
Secretary Representative in the School Building of any upcoming staff meeting that
intends to discuss or address issues with the operation of the school and shall provide

time to attend such meetings to represent the Secretary group.

ARTICLE XXII
SECRETARIAL TRAINING
22.1 Secretaries shall receive the equivalent of one (1) in-service day of training per year.

Additional days of in-service training may be scheduled with mutual consent of the MEA

Secretaries and the Superintendent.
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APPENDIX A
SALARY SCALES
Beginning July 1, 2012, all Secretaries will be paid on local and state salary scales for the job
classifications as defined in Article | with the following exceptions.

e All Secretaries hired before July 1, 2012 will be classified as Secretary at a minimum.

e The District has the right to post new or vacated positions according to the Secretary
classifications in Article 1.2, including Clerks.

o All Secretaries who received additional local salary class stipends for Secretary
classes offered in 2008 will continue to receive those stipends, frozen at the FY12
rate, as long as they are employed as Secretaries for the Milford School District.

o Alist of the Employees who qualify and the amount of their annual stipends shall
be kept by the Association and the MSD Business Office.
e Each Employee shall receive individual private notification of their classification, local
and state salary placement on the scale, class stipend amounts, and adjustment
amounts.
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All Local Salary Scale adjustments shall comply with the pay cycle and State Scale adjustments
as dictated by the State of Delaware Operating Budget Bill.

FY 2022
EXPER C S SS FS AS
0 8,880 9,359 9,999 10,318 10,638
1 8,966 9,451 10,097 10,421 10,743
2 9,055 9,544 10,196 10,522 10,847
3 9,141 9,635 10,294 10,623 10,953
4 9,230 9,728 10,393 10,725 11,058
5 9,317 9,820 10,491 10,826 11,162
6 9,404 9,913 10,590 10,928 11,267
7 9,491 10,004 10,687 11,030 11,372
8 9,579 10,097 10,787 11,132 11,476
9 9,666 10,189 10,885 11,234 11,582
10 9,752 10,279 10,982 11,334 11,685
11 9,841 10,372 11,081 11,436 11,791
12 9,927 10,464 11,180 11,538 11,897
13 10,015 10,556 11,279 11,639 12,000
14 10,101 10,648 11,376 11,742 12,106
15 10,190 10,741 11,476 11,844 12,210
16 10,276 10,832 11,574 11,944 12,315
17 10,363 10,924 11,672 12,046 12,421
18 10,451 11,017 11,772 12,148 12,525
19 10,538 11,108 11,869 12,249 12,630
20 10,625 11,201 11,968 12,352 12,735
21 10,7122 11,293 12,066 12,453 12,839
22 10,801 11,386 12,164 12,554 12,944
23 10,887 11,476 12,263 12,656 13,049
24 10,976 11,569 12,361 12,757 13,153
25 11,062 11,661 12,460 12,859 13,259
26 11,148 11,752 12,558 12,960 13,364
27 11,236 11,845 12,656 13,063 13,468
28 11,322 11,937 12,755 13,164 13,573
29 11,411 12,029 12,854 13,266 13,678
30 11,497 12,121 12,951 13,367 13,783
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All Local Salary Scale adjustments shall comply with the pay cycle and State Scale adjustments
as dictated by the State of Delaware Operating Budget Bill.

FY 2023
EXPER C S SS FS AS
0 9,058 9,547 10,199 10,525 10,851
1 9,146 9,640 10,299 10,629 10,958
2 9,236 9,735 10,399 10,732 11,064
3 9,324 9,828 10,500 10,835 11,172
4 9,414 9,923 10,601 10,940 11,279
5 9,503 10,016 10,701 11,043 11,385
6 9,592 10,111 10,801 11,147 11,493
7 9681 10,204 10,901 11,250 11,599
8 9,770 10,299 11,003 11,354 11,706
9 9,859 10,392 11,102 11,459 11,814
10 9,947 10,485 11,202 11,561 11,919
11 10,037 10,580 11,303 11,665 12,027
12 10,125 10,674 11,404 11,769 12,135
13 10,216 10,767 11,504 11,872 12,240
14 10,303 10,861 11,604 11,977 12,348
15 10,394 10,956 11,706 12,081 12,455
16 10,482 11,049 11,805 12,183 12,561
17 10,571 11,142 11,905 12,287 12,669
18 10,660 11,237 12,007 12,391 12,776
19 10,749 11,330 12,107 12,494 12,882
20 10,838 11,425 12,207 12,599 12,990
21 10,927 11,518 12,307 12,702 13,095
22 11,017 11,613 12,408 12,805 13,203
23 11,105 11,706 12,508 12,909 13,310
24 11,195 11,801 12,608 13,012 13,417
25 11,283 11,895 12,709 13,117 13,524
26 11,371 11,987 12,810 13,220 13,631
27 11,461 12,082 12,909 13,324 13,738
28 11,549 12,176 13,010 13,427 13,844
29 11,639 12,269 13,111 13,531 13,952
30 11,727 12,363 13,210 13,634 14,059
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APPENDIX B
BENEFITS

RETIREMENT SICK-DAY BENEFIT PROGRAM

Effective January 1, 2004, upon the retirement of a Milford School District employee, the Board
agrees to compensate the employee for unused sick days accumulated above ninety (90) and
up to and including one hundred and forty (140) days at the rate of thirty dollars ($30) per day.
All sick days up to the maximum of one hundred and forty (140) earned days, would have to be

accumulated while in the employment of the Milford School District.

DEATH BENEFIT PROGRAM

The Board agrees to continue the Death Benefit Program. The Board may pay to the estate of
the deceased eligible employee or to a specified beneficiary, a sum equal to twenty (20) days
pay at the per diem rate of the regular gross annual salary for the fiscal year during which death

OCCurs.

HEALTH CARE INSURANCE
The Milford School District will participate fully in the State subsidized plan of health care
insurance as authorized in 29 Delaware Code, Chapter 52.

Since 29 Delaware Code, Chapter 52 does not provide basic health care insurance coverage for
personnel who have not completed at least three (3) months of employment for the State of
Delaware, the Board agrees to subsidize said health care insurance coverage for these full-time
Employees from local funds for the first three (3) full months of employment beginning on the
first of the month following the employee’s hire date in an amount not to exceed identical
coverage provided for experienced employees by the State. Coverage from local funds will
terminate as soon as the Employee qualifies and is enrolled in the State-Subsidized program.

Any first year full-time Employee who qualifies for participation in the State Health Care
Insurance Program, except for the three-month (3) experience clause, is eligible for inclusion in

the local program.
BENEFITS - STATE FLEXIBLE SPENDING ACCOUNT

The District agrees to abide by the State of Delaware Flexible Spending Account Plan for

eligible Employees. All rules and regulations promulgated by the State of Delaware shall apply.
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FLEXIBLE BENEFIT PROGRAM
Effective July 1, 2017, the District shall offer a negotiated amount to be used towards health,
dental, or vision insurance premiums as part of a flexible benefit program. Full time Employees will
receive one-hundred percent (100%) of the negotiated benefit. Permanent part-time, pension
eligible Employees will receive fifty percent (50%) of the negotiated benefit.

a. Fiscal Year 2022: $600 per full-time Employee

b. Fiscal Year 2022: $300 per permanent part-time, pension eligible Employee

c. Fiscal Year 2023: $600 per full-time Employee

d. Fiscal Year 2023: $300 per permanent part-time, pension eligible Employee
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APPENDIX C
COURSE REIMBURSEMENT
ALL BARGAINING UNITS

The Milford School District encourages all Employees to further their education and improve
their professional skills. To support this philosophy, the District will allocate funds to provide
tuition reimbursement for courses which either relate directly to the Employee’s job
responsibilities or are required as part of an overall job-related degree program.

1.

3.

4.

5.

To receive course reimbursement, requests must be approved by the Director of Human
Resources prior to the start of the course. A passing grade of a “B” or better must be
obtained and the employee must complete the full contractual year of employment.
Each employee receiving a tuition or a reimbursement must execute and deliver to
Human Resources an agreement in the District’s form agreeing to repayment terms if
certain conditions are not met.

Tuition reimbursement will be limited to the total local course reimbursement as
negotiated bi-annually in this Negotiated Agreement.

a. Fiscal Year 2022: $70,000 will be allocated to course reimbursement for all
bargaining units

b. Fiscal Year 2023: $70,000 will be allocated to course reimbursement for all
bargaining units

Funding shall be divided into two equal parts.

a. Fifty percent (50%) of the course reimbursement allocation shall be made
available for all eligible Employees who complete their courses and have
verification of successful course completion submitted to the District prior to
February 1.

i. Inthe event that the approved allocation is not sufficient to provide total
reimbursement to all eligible Employees, the District shall pro-rate the
funds so that each eligible Employee receives a share of the total district
allocation equal to the individual Employee’s reimbursable expenditure
divided by the total reimbursable expenditure of all Employees in the
District multiplied by the District allocation.

b. The additional fifty percent (50%) of the course reimbursement allocation shall be
made available for eligible Employees who complete their courses and have
verification of successful course completion submitted to the District prior to June
1.

i. Inthe event that the approved allocation is not sufficient to provide total
reimbursement to all eligible Employees, the District shall pro-rate the
funds as stipulated above.

Any unused funding after February 1 will be added to the second part of the year’s
allocation to be used by June 1. Any unused funding after June 1 will be reverted to the
District.

No reimbursement shall be in excess of the tuition charged a Delaware resident taking a
course with an equal number of credit hours at the University of Delaware.
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APPENDIX D
GRIEVANCE FORMS

MILFORD SCHOOL DISTRICT
Milford, Delaware 19963

FORMAL GRIEVANCE PRESENTATION

Level One: Administrator/Supervisor

Aggrieved Person (s) School

Date of Informal Discussion

Name of Immediate Administrator /Supervisor

Statement of Grievance: (Include Section of Agreement or School Board Policy at Issue)

Action Requested:

Date Signature of Aggrieved

Copies to:
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MILFORD SCHOOL DISTRICT
Milford, Delaware 19963

FORMAL GRIEVANCE PRESENTATION

Level Two: Superintendent

Aggrieved Person (s) School

Date of Level One presentation

Statement of Grievance: (Include Section of Agreement or School Board Policy at issue and

state reasons for nonacceptance of Level One decision.)

Action Requested:

Name of legal counsel if one is to be present

Date Signature of Aggrieved

Copies to:
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MILFORD SCHOOL DISTRICT
Milford, Delaware 19963

FORMAL GRIEVANCE PRESENTATION

Level Three: School Board

Aggrieved Person (s) School

Date of Level One presentation

Date of Level Two presentation

Statement of Grievance: (Include Section of Agreement or School Board Policy at issue and
state reasons for nonacceptance of Level Two decision.)

Action Requested:

Name of legal counsel if one is to be present

Date Signature of Aggrieved
Copies to
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APPENDIX E

BINDING ARBITRATION LEGISLATION
HOUSE OF REPRESENTAATIVES
142nd GENERAL ASSEMBLY
HOUSE BILL NO. 1
AS AMENDED BY HOUSE AMENDMENT NOS. 1 & 2

AN ACT TO AMEND CHAPTER 40, TITLE 14 OF THE DELAWARE CODE RELATING TO
THE PUBLIC SCHOOL EMPLOYMENT RELATIONS ACT,
BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF DELAWARE:

Section1.  Amend 84013(c), Title 14 of the Delaware Code by striking subsection (c)

(€)

in its entirety and substituting in lieu thereof the following:

For those terms and conditions that are negotiated pursuant to State law, the
public school employer and the exclusive bargaining representative shall
negotiate written grievance procedures ending in binding arbitration by means of
which bargaining unit employees, through their collective bargaining
representatives, may appeal the interpretation or application of any term or terms
of an existing collective bargaining agreement. The written grievance procedures
shall be included in any agreement entered into between the public school
employer and the exclusive bargaining representative, and shall include:

(1) a provision to limit binding arbitration to claims that the terms of the
collective bargaining agreement have been violated, misinterpreted, or
misapplied;

(@) a provision to prohibit claims relating to the following matters from being
processed through binding arbitration:

0] dismissal or nonrenewal of employees covered by Chapter 14 of
Title 14.

(ii) dismissal or nonrenewal of employees not covered by Chapter 14
of Title 14 unless the controlling collective bargaining agreement
provides that such matters are subject to binding arbitration;

(iii) Delaware law;

(iv) rules and regulations of the Delaware Department of Education or

State Board of Education;
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©)

(4)

()

(6)

()

Section 2.

(v) the content of or conclusions reached in employee observations
and evaluations unless the controlling collective bargaining
agreement for employees not covered by Chapter 14 of Title 14
provides that such matters are subject to binding arbitration;

(vi) federal law;

(vii) rules and regulations of the United States Department of
Education;

(viii)  policies of the local school board; and

(ix) matters beyond the scope of the public school employer's
authority;

a provision to select arbitrators by lottery from a panel of qualified

arbitrators designated by the Public Employment Relations Board, In

designating the panel, the Public Employment Relations Board shall

prefer former judges who served on a Delaware constitutional court or on

the United States District Court for the District of Delaware, and shall

supplement the panel by adding qualified labor arbitrators;

a provision to empower the Public Employment Relations Board to

administer arbitrations pursuant to regulations adopted by the Public

Employment Relations Board;

a provision to require that disputes relating to whether a matter is

arbitrable be ruled upon by the arbitrator prior to hearing the merits of the

dispute, and, if the arbitrator determines that the dispute is arbitrable, a

provision to require that the same arbitrator schedule a second hearing to

hear the merits of the dispute;

a provision to assess against the losing party the arbitrator's fees and

expenses incurred in determining whether a dispute is arbitrable; and

a provision to require that the arbitrator's fees and expenses incurred in

deciding the merits of a dispute be evenly divided between the parties.

This bill shall become effective upon ratification of a new or extension of
an existing collective bargaining agreement, unless agreed otherwise by
the parties to an existing collective bargaining agreement. However, a
dispute may not be arbitrated under the terms of such a new or extended
collective bargaining agreement until the Public Employment Relations

Board adopts implementing regulations. If a dispute subject to the
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Section 3.

Section 4.

provisions of this Act is submitted to arbitration and the Public
Employment Relations Board has not adopted implementing regulations,
the dispute must be held in abeyance until the implementing regulations
are adopted and thereafter be submitted to arbitration.

84013(c)(3) and (4) of Title 14 shall not apply to the bargaining units
currently representing secretarial employees in the Red Clay
Consolidated School District and custodial employees in the

Appoquinimink School District.

84013(c)(3) and (4) of Title 14 shall not apply to any bargaining units
organized by an employee organization not certified as the exclusive
bargaining representative of educational support personnel on the date of
its enactment into law. 'Educational support personnel' shall for the

purposes of this Section be defined as non-teacher employees.
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2021 - 2023
Milford School District and Milford Education Association

Contract Ratification

Jason Miller, MSD Board President Brice Baylis, MEA President

AN Close RUMHSL

Kevin Dickerson, Ed.D., MSD Superintendent Cherie White, MEA VP Secretary

Approved Date: April 19, 2021
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